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I. Overview of the TELEMAC achievements and challenges

In a overall presentation O.Bernard insisted on the 2 key aspects on which partners have to focus:

· Integration of the work in the TELEMAC system. The work which is not integrated has a much lower impact.

· Valorisation of the TELEMAC results. To have the best evaluation result, all partners are requested to make a particular effort to ensure that all existing publications to be mentioned in the web page, presentation, shows, etc. are  pointed out. 

If we achieve these 2 points, TELEMAC will be a success story and should have a very good evaluation that will maximize our chances of success for applying to other EC project funding. It will also provide a full TELEMAC system usable for commercial purposes (see exploitation) that will demonstrate the knowledge and experience of the partners.

We have to work hard to achieve these objectives for November, and supply all the deliverables in due time (at least in their draft version for some of them).

II. Financial informations
The new CPF incorporating CS 1 & 2 real figures and period 3 & 4 in line with the budget redistribution should be delivered to B Le Dantec before September, the 15th.

The QMR12 should now be produced.

III. - WP2 Smart sensors development (see slides on the server)

AnaSense is currently under test in Estrella. The tests were interrupted 2 times due to problems in the burette system that blocks.

The sensor ordered by INRA will be used to enhance AnaSense validation on the fixed bed reactor.

The state of the CO2 sensor should be clarified.

IV. WP1 Experimentation and validation - (see slides on the server) 

The fuzzy controller will be tested at ENEA. The TELEMAC system (ODIN+remote access) will be implemented in Agralco.

The problem with the gamma controller should be fixed next week.

As Agralco was flooded, this stopped the controller test and delayed the experiments (local computer had to be changed).

V. Advanced control - WP3 (see slides on the server)

After the coupling of the robust COD controller to the interval observer, the developments in this workpackage are now over .

The implementation of the algorithms have been carried out in ODIN and a version of ODIN coupled with the virtual plant will be available next week for testing purposes.

VI. Fault decision and isolation – WP4 (see slides on the server) 

The developments are over and the WP now focuses on the implementation aspects. Most of the developed algorithms are now implemented in ODIN and will be tested on-line at INRA.

Data mining with rule extraction from a data set should be rapidly finalised.
VII. Software integration - WP5 (see slides on the server) 

In order to test the system adaptivity, it should be installed (in parallel to an existing software) at Agralco, at USC and in Estrella (using the average daily measurements).

The possibility to enter comments and maintenance operations was stressed for the local software (obviously the remote software should not be used for this task).

A framework for software validation and assessment will be proposed by Roberto to assess the software efficiently. This framework will be extended to all other TELEMAC compounds.

The security issues and achievements need to be clarified.

VIII. Dissemination and exploitation

A project prepared by ERCIM for the future exploitation of TELEMAC was presented. The spin off of USC (3R) will test the TELEMAC system during the next year in order to end up with an industrial commercial product. The system should be tested and assessed in Estrella, in an Italian distillery and in Chile. 3R will apply for funding (demo project, governmental HEBORE-HICA) to support these developments. A partnership with SPES should be developed, and more generally with all he partners willing to give their support to a TELEMAC product.

ENEA may also launch a spin off with the same objectives, and UdG as well. They all are requested to provide letters of intention with a small business plan.

The selling catalogue should be finalised in order to better determine which products and services could be used by these spin-off.

A detailed action list was elaborated to better manage the final project phase. Please be on time with the schedule, the pressure is increasing !!!
X. Next Meetings

The next plenary meeting will be held in Brussels just before the final review. It will be the project rehearsal.

Action list from the Montreal meeting

3rd September 2004


Question
Responsible
Deadline
Validation
Task








WP1
Data from ENEA 
R.Farina
15th September
O.Bernard


Insert data + comments in the DB








WP1
Validation grid
R.Farina
10th September
O.Bernard

B. Sialve


Grid for software evaluation








WP1
Starting testing 












WP1
Fill in the validation grid for local and remote softwares, ODIN, AnaSense software, …
R.Farina
30th October 
All the users


Evaluation of the TELEMAC results

WP1
First draft of D1.3d,D1.4,D1.5
R.Farina

G.Ruiz
2nd November
Associated partners of WP1

O.Bernard









WP1
Put Sauza's data in the database
J.Rodriguez
15th September
G.Ruiz

O.Bernard









WP2
First draft of D2.7
K.Lievens
2nd November
P.Vanrolleghem

JP Steyer









WP3
Fix the gamma controller
J.Rodriguez
10th September
G.Ruiz

O.Bernard

A.Helias
















WP3
First draft of D3.4
O.Bernard
2nd November
P.Vanrolleghem

JP Steyer


WP4
First draft of D4.4
S. Lambert
10th September
P.Ratini O.Bernard

JP Steyer


WP4
First draft of D4.5
J.P Steyer
2nd November
P.Ratini O.Bernard

S.Lambert









WP5
Check that we can enter comments from the local software
P.Ratini
15th september
O.Bernard


WP5
Software suggestions provided to Paolo
O.Bernard
30th september
B. Sialve

All









WP5
Set-up of the local sotfware in AGRALCO
P.Ratini
4th october
J. Martinez

JP Steyer


WP5
Set-up of the local sotfware in USC
P.Ratini
15th october
G.Ruiz

JP Steyer



Question
Responsible
Deadline
Validation
Question








WP5
Set-up of the remote monitoring software in Estrella
P.Ratini
15th october
G.Ruiz

JP Steyer









WP5
Set-up of the ODIN module in ENEA
JP STeyer
30th September
P.Ratini

O.Bernard









WP5
Plan for security issues and data mining
S.Lambert
15th september
O.Bernard

J.P. Steyer
















WP5
First draft of D5.3c
S. Lambert
10th September
O.Bernard

JP Steyer

P.Ratini


WP5
First draft of D5.3d, D5.1.b
S Lambert

P.Ratini
2nd November
O.Bernard

JP Steyer
















WP6
Letter of official project extension
B. Le Dantec
10th September
All









WP6
Catalogue fill in and validation
B. Sialve
30th September 
all


WP6
Check that publications, presentations, etc. are reported on the web site
O.Bernard
15th September
All









WP6
First draft of D6.3, D6.4,D6.5
B. LeDantec
2nd November










WP6

Questionnaire. List of addresses for contacting people interested in Telemac








WP7
Check when cost statements and annual reports are  due
B.Le Dantec
10th September
all









WP7
QMR12
B.Le Dantec
15th September
all









WP7
Draft final report 
B.Le Dantec
2nd November
B.Le Dantec

O.Bernard


WP7
Send a letter of intention for future exploitation of TELEMAC issues 
J.Lema

R.Farina

V.Alcaraz
30th September
B.Le Dantec

O.Bernard


Del. No.
Deliverable Title
Leader
P/M
Delivery months
Validation


WP1: Experimentation





D1.4
Instrumented plants piloted with the TELEMAC software
ENEA
21
33
WP1 partners

J.P. Steyer

O.Bernard

D1.3c
Draft Data sets
USC
18
36
draft


D1.3d
Final data sets
USC
18
36
draft


WP1 partners

J.P. Steyer

O.Bernard

D1.5
Report on TELEMAC system validation, and evaluation
ENEA
27.3
36 draft
All partners


WP2: Smart sensor development





D2.7
Report on full-scale performance of the sensors within TELEMAC
LEMAIRE
20
36
draft
All partners


WP3: Advanced control





D3.4
Final version of the Telemac advanced control module
SPES
10.9
36 draft
All partners


WP4: Supervision system





D4.4
First version of the DSS module of the TELEMAC software
CCLRC
13.4
30
J.P.Steyer

O.Bernard

D4.5
Final supervision system module
SPES
19.6
36

draft
All partners


WP5: Supervision system





D5.3c
Final functioning middleware and integrated systems on pilot sites
SPES
9.7
30
R.Farina

S.Lambert

L.Lardon

D5.3d
Customisable software and final report on TELEMAC software
SPES
5.5
36

draft
All partners

D5.1b
Final report on security issues in the light of experience in the project
CCLRC
1.6
36
L.Lardon

P.Ratini

P.Neveu

PM Gent
15/16-01-2004
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