Telemac exploitation meeting

12 July 2004
ERCIM Sophia-Antipolis

2004 Route des Lucioles







09.30 – 10:00
Welcome 

10:00 – 10.15
-      Introduction: aim of the meeting (5 T)

-      Latest news

· 
· 
· 
· 
10.15 – 11.15
Demonstration of the remote control at ENEA and  AGRALCO


Plan for Estrella


· 
· 
· 
· 
11.15 – 11.30
Break

11.30 – 12.00
Presentation of the TELEMAC outputs based on the partners answers (10 T)




· 
· 
· 
· 
· 
· 
· 
12.00 – 12.30
Plan for exploitation : partners willingness (5 T)

Plan for exploitation : potential partnerships with external companies (2 T) 

12.30 – 12.45
Communication and dissemination actions (5 T)



(both internal and external)


12.45 – 14.00
Lunch

14.00 – 15.00
 
· 
· 
· 
· 
· 
· 
· Strategy for exploitation and TIP (5 T)
15.00 – 15.30
Strategy for dissemination (5 T)

· 
· 
· 
· 
· 


· 
· 
· 
· 


15.30 – 16.30
Conclusion and action plan



· 
· 
· 
· 
· 

· 
· 
· 
· 
· 
· 




After 16:30 (and maybe the 13th)  scientific discussions with the WP leaders on the work programme and final review preparation
